
 

EXECUTIVE DIRECTOR’S REPORT 

JANUARY, 2020 

 

ADMINISTRATION 

The new 457(b) retirement account, as previously notified, is accepting deposits.  Audrey Marcquenski did 

exceptional work tracking necessary steps to ensure this action was completed.  Efforts were successful in 

beginning the new year with this new account.  NBS will be moving forward on the required 403(b) submittal to 

the IRS. 

 

The new year brought a new minimum wage, requiring employees over the age of 18 to receive $10 per hour.  

Past adjustments limited hourly rate change to a few employees, with less than five requiring a .25 raise to meet 

the new requirement. 

 

Board Members will be asked to consider travel reimbursement for dance teachers that are scheduled to attend 

an upcoming Company Dance Idol competition in Des Plaines. 

 

A project list, primarily reflected in our recent community-wide survey, is provided for Board review.  Staff are 

gathering related information that will be provided at a later date. 

 

It is requested that the Board approve a consulting agreement with the Linden Group of Orland Park.  The 

Linden Group is able to support Park staff in developing initial cost estimates and renderings of supported 

projects.   

 

The agenda now includes an added Commissioner’s Comments under New Business, formalizing the 

opportunity for all Board Members to contribute during the monthly meetings. 

 

Staff are working on improvements to the District’s website, providing a needed update and more user-friendly 

on a variety of platforms that include, but may not be limited to: 

 Viewable from various devices, i.e. smart phones and tablets; 

 Slider features with high-impact animated messaging and photos;  

 Large panels with columns, replacing our pull down menus; 

 Link directly to special events flyers and online registration page;   

 Live feed from our District’s Facebook page; 

 Instagram feed; 

 FAQs; and 

 Boxed images/photos that link to the golf course, rental info, F.A.N. program, etc.   

 

The annual resolution for release of closed session minutes and destruction of closed session audio recordings is 

included on the agenda.  Prior to consideration, I would ask for review of all closed session minutes in 

executive session, and a return to open session for the necessary resolution action/adoption. 

 

MAINTENANCE 

The Landscape Maintenance Services bid opening is scheduled for January 22.  Staff will summarize the bids 

and meet individually with successful bidders to ensure all have a clear understanding of expectations. 

 

The development of plans for repairs and construction projects for the upcoming summer is ongoing.  A 

proposed project list will be submitted to Board Members prior to the February Board Meeting. 

 

Dennis Persic is again assisting the Maintenance Department by designing two standardized playgrounds for 

ages 2-5 and ages 5-12. 

 

The new Ford F-150, previously approved, has been delivered and includes the trade in of two 2003 Ford        

F-150 pickups. 



 

 

MAINTENANCE, continued 

 

The unseasonably warm weather has not permitted skating.  Work also reserved for frozen ground conditions, 

i.e. tree removal and native area mowing, has been delayed. 

 

RECREATION 

Staff will be meeting with Jarrod Scheunemann, Campfire Consultants as the District moves forward in 

preparing for the spring community-wide survey.  A draft document will be submitted to Board Members for 

review, consideration, and comment. 

 

Registration for winter/spring programming is underway and is strongly being supported by Park District 

residents. 

 

The winter/spring session of dance began on Saturday, January 4. 

 

On Sunday, January 5, our dance program, Braemar Dance Center (BDC), held their New Year’s party for 

Company.  All participants and their parents attended and BDC donated 13 boxes of food to the Frankfort Food 

Pantry. 

 

On Monday, January 6, BAS returned to morning and afternoon care, ending with Escapades two weeks of 

winter break. 

 

Upgraded phones for the office and following programs were purchased:  BAS, F.A.N., and preschool.  

 

INFORMATION TECHNOLOGY 

All CPUs are being updated to Windows 10.  Mark Gorka, the District’s B Practical Solutions contractor, 

secured the software at no cost to the District.  This action is timely in that our primary recreation software, 

RecTrac, will no longer be supported on Windows 7. 

 

Our RecTrac software is scheduled for an update in the next year to 18 months.  Staff are securing a quote for 

this upgrade. 

 

ACS, the District’s payroll software, received an update for all employees’ W-4s.  In addition, bookkeeping 

staff provided all employees with their 2019 W-2s. 

 

FINANCE AND PLANNING 

We received strong interest in the Professional Auditing Services RFP, due by January 15.  We will interview 

audit firm candidates and provide information for Board decision. 

 

The estimated fund balance estimates are included for Board consideration.  The balance projection indicates a 

positive balance through the June Will County tax distribution. 

 

The preliminary budget was previously provided, and supporting information is being generated.  This budget is 

included under New Business for review and Board comment/input.   

 

I will be meeting with Department Heads on January 21, and the first official draft of the budget will be 

presented in a budget meeting in February, normally scheduled prior to the monthly Park Board Meeting.  

 

GOLF COURSE 

Initial golf course tee markers and additional information has been forwarded for staff review.  I will make a 

draft of the first hole and have it available for Board review during Thursday’s meeting. 

 

 



 

OFFICE 

Bonnie Roach, Office Manager, and her staff have been working closely with Pam Moloney, ELC preschool 

teacher to prepare for the 2020/2021 preschool registration.   

 

The office prepared a pre-registration letter and form that was distributed to current 3-year old families, 

enabling them to register for next year’s 4 year old program.  Registration for the 3 year old program and 

students that would be new to the 4 year old program begins February 6.   

 

Office staff also designed a flyer detailing registration and ELC open house information that will be available at 

the Frankfort Public Library’s annual Library Fair.   

 

Respectfully submitted: 

Jim Randall 

Executive Director 
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